“Desire is the key to motivation,

4 Ques tiO n s With. ve but its determination and commitment

to an unrelenting pursuit of your goal -
a commitment to excellence - that will

Charles Darosa
Director of Operations, CPS Technologies

How did you get started?

“I started out as a Material Handler at a plant

in Rhode Island when I was just a teenager and
over time came more responsibility and oppor-
tunity. In a very short amount of time I had worked my way up to Supervi-
sor very early in my career. It felt good to move up, so I kept at it, got as
much training as I could and here I am.”

What'’s your favorite
“You’ve got to set your part of your job?
sights high, no matter “Ilove the field, it is evolving every

where you start. dz?y. I've sper?t a lot of time working
with streamlining and energy

I started at the bottom, savings, and I surprise myself all the

but I knew where I time finding new ways, new corners,
where I can help make the business

wanted to 80 and I put run more efficiently just by making

in the work to get the small changes. There’s always a

training, earn ed my challenge, and I'll always be there

. to meet it

Associates Degree,

and I’ve spent my What's the key to success

whole career earning in this business?

new certiﬁcates and “You've got to set your sights high,

ma king myself an no matter where you start. I started
at the bottom, but I knew where I

indispe nsable part wanted to go and I put in the work

Of the comp any.” to get the training, earned my

Associates Degree, and I've spent
my whole career earning new certifi-
cates and making myself an
indispensable part of the company. It feels good to know you're
the best at what you do, and that you deserve everything you've got”

What advice would you have to someone trying
to get started?

“Be ready for some hard work, don't shy away from it. This is a business
for people who want to get out there and get things done, and you will
be rewarded for your attitude”

enable you to attain the success you seek.”

Mario Andretti

The Path to Success
Supervisor
Hope Webbing - 1978

Supervisor
M&EF Case Company - 1984

Production Manager/Plant Manager
M&EF Case Company - 1987

Plant Manager
M&EF Case Company - 1994

Supervisor
Hope Global - 1996

Division Manager
Hope Global - 1997

Director of Manufacturing
Hope Global - 1999

A.S., Manufacturing Engineering Technology
New England Institute of Technology - 2001

Project Manager
MassMEP - 2006

Certified Lean Trainer
Time Wise Institute — 2006

Certificate, Lean Six Sigma Primer
Bryant University - 2006

Director of Operations
CPS Technologies - 2010
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smmanity Callage

Mass-TEC is an organization dedicated to increasing the
awareness of Advanced Manufacturing in Central MA and
the many viable career options in this industry segment.
Mass-TEC is comprised of a network of local collaborators
including Quinsigamond Community College and many private
and public sectors partners.

@ © 2010 Mass-TEC: Support for this project is provided by the Advanced Technological Education program at the National Science Foundation under Grant No. 0703040
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